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Dextrys implements its FlexCap services through our proven global delivery model that provides the tools, processes, and best practices to 
mitigate risks, accelerate project ramp up and simplify ongoing operations.  This model builds close working relationships between client and 
Dextrys personnel and institutes the oversight and shared practices that ensure engagement objectives are consistently met.  A hallmark of this 
model is its ability to provide responsive service while insulating internal engineering teams from the details and distractions of offshore 
delivery.  Key features of this model include:

A dedicated contact provides accountability and ensures clear and consistent communication between FlexCap teams and the internal 
engineering organization.

Dextrys deploys its proven knowledge acquisition methodology to capture and transfer enough client knowledge to enable the core team to begin 
effective execution in minimal time.  Supported by the Dextrys Workspace collaborative environment, the same methods are used by the core 
team to train flex team members.  This approach ensures the retention and reuse of acquired knowledge and minimizes the involvement of client 
personnel in training efforts.  

This process customizes simple Statement of Work (SOW) templates to match the recurring needs of each client.  Using standardized templates 
ensures that the offshore delivery teams have the information they need to estimate, execute and validate assignments quickly and efficiently.  
This approach provides a fast way to launch small projects with minimal overhead, saves client specification effort and reduces the need for 
“back and forth” clarifications.  

A significant advantage of the FlexCap solution is its ability to be customized to fit the unique needs of each client and its flexibility to adapt as 
those needs change over time.  In addition to varying FlexCap resource levels and services, clients can choose whether to use their own or 
Dextrys development methods, tools processes and project management.  Depending on the client requirements, FlexCap can be a standalone 
execution engine for specialized projects that require minimal involvement from internal engineering teams, or it can be an integrated extension 
with those teams to participate in complex product development efforts.  Its adaptability allows FlexCap to fulfill either role or anything in 
between over the life of the engagement.  With the core team gaining client knowledge and providing continuity, FlexCap interfaces and services 
continue to evolve over the life of the engagement to increase productivity, efficiency and business value delivered.

Dextrys developed FlexCap to offer software product companies a more flexible alternative for sourcing engineering resources and projects.  
Specially designed to meet the needs of product developers, FlexCap enables engineering organizations to extend their development and testing 
teams without the fixed overhead, lengthy recruiting cycles, and high cost of internal hires.  Its unique approach provides the cost and execution 
benefits of offshore delivery, but with greater nimbleness, minimizing the ramp up times, internal distraction, risk and inflexibility typically 
associated with offshore contracts.  The table below highlights how FlexCap differs from other common sourcing options in a number of 
important attributes. 

Dextrys, Inc.

Single Point of Contact

Fast Ramp Training

SOW Templating Process 
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FlexCap makes offshore outsourcing easy, allowing software product companies to stretch their R&D budgets and accelerate product delivery 
without compromising internal engineering operations or product quality.  It enables our clients to establish and capture the benefits of a 
dedicated offshore development center quickly and with minimal effort and investment. As its name implies, FlexCap adapts to the needs and 
practices of our clients rather than forcing them to conform to an inflexible delivery structure.  This philosophy lets FlexCap deliver the 
following powerful benefits.

FlexCap makes offshore outsourcing easy, allowing software product companies to stretch their R&D budgets and accelerate product delivery 
without compromising internal engineering operations or product quality.  It enables our clients to establish and capture the benefits of a 
dedicated offshore development center quickly and with minimal effort and investment. As its name implies, FlexCap adapts to the needs and 
practices of our clients rather than forcing them to conform to an inflexible delivery structure.  This philosophy lets FlexCap deliver the 
following powerful benefits.

Offshore salary differentials provide an immediate reduction in the cost for comparable engineering skills.  With its stable workforce, attractive 
salary rates, low turnover rates, and strong pool of engineering skills, China offers an ideal location for basing an engineering team.  Lower 
offshore facilities and support costs deliver further cost savings over adding employees at domestic locations.  Establishing an engineering team 
within a Dextrys ODC reduces offshore set-up time and expense and gains further savings through economies of scale.  In total, an offshore 
engineering team provides significant long-term cost advantages over operating an equivalent team in the US, freeing funds for other 
investments.

Dextrys, Inc.

 Adding Internal 
Employees Contract Engineers

Offshore Outsourcing 
(Traditional)

Offshore Outsourcing  
(Project) Dextrys FlexCap

Engineering Resources

Resource Costs High (onshore salaries)
Highest (onshore consulting 
rates)

Low (offshore consulting 
rates)

Low (offshore consulting 
rates)

Low (offshore consulting 
rates)

Recruiting
Client responsibility, lengthy 
process (onshore costs)

Client responsibility, 
moderate process (onshore 
costs)

Outsourcer responsibility 
(offshore costs)

Outsourcer responsibility 
(offshore costs)

Dextrys responsibility, fast 
access to large resource pool  
(offshore costs)

Personnel Management
Client provided  (onshore 
costs)

Client provided  (onshore 
costs)

Outsourcer provided 
(offshore costs)

Outsourcer provided 
(offshore costs)

Dextrys provided (offshore 
costs)

Training Client provided Client provided

Knowledge transfer to 
outsourcing team, new team 
members trained by the 
outsourcer

Knowledge transfer to the 
project team

Knowledge transfer to core 
team, core team trains flex 
team members

Knowledge Retention Yes, kept internally
None, lost when the contract 
ends

Yes, retained by outsourcing 
team

None, lost when the contract 
ends

Yes, retained by core team 
across projects

Facilities

Offices and equipment
Client provided  (onshore 
costs)

Client provided  (onshore 
costs)

Outsourcer responsibility 
(offshore costs)

Outsourcer responsibility 
(offshore costs)

Dextrys provided (offshore 
costs)

Logistical support
Client provided  (onshore 
costs)

Client provided  (onshore 
costs)

Outsourcer responsibility 
(offshore costs)

Outsourcer responsibility 
(offshore costs)

Dextrys provided (offshore 
costs)

Security and IP Protection Client responsibility Client responsibility Outsourcer responsibility Outsourcer responsibility Dextrys responsibility

Project Delivery
Project Management Client provided Client provided Outsourcer Outsourcer Either client or Dextrys PM

Development Processes Client's processes Client's processes Outsourcer's processes Outsourcer's processes
Either client or Dextrys 
processes

Development Tools Client provided Client provided Outsourcer provided Depends on project Depends on project

Company Impact

Expense Overhead
Fixed Expense  (permanent 
headcount) Variable Expense

Fixed Expense (multi-year 
contract)

Fixed Expense (for the 
duration of the project)

Low Fixed Expense (small 
core team), Variable Expense 
(flex team)

Initial Project Ramp
Long (recruiting and training 
process)

Medium (selecting and 
training) Long (transition period) Medium to long (training) Medium (Fast Ramp process)

Subsequent Project Ramp

Shorter if redeploying 
existing employees, same as 
above if new hires are 
required 

New teams, no economy of 
scale for subsequent projects

Shorter (redeploy existing 
team members)

New teams, no economy of 
scale for subsequent projects

Shorter (core team 
knowledge, SOW templates)

Flexibility Low (permanent employees) High (release at will) Low (multi-year contract)
Low (contracted for the 
project)

High (Small core team, flex 
team)

Management Attention
High (directly responsible for 
all aspects of the project)

High (directly responsible for 
all aspects of the project)

Low (Manage to SLA and/or 
contract, outsourcer manages 
details)

Low to Moderate (depends on 
the project)

Low to Moderate (depends on 
project and options chosen)

Lower Total Cost of Ownership

Fast, Cost Effective Access to Skilled Resources
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A key element of the FlexCap solution is its China-based delivery.  China offers many advantages for US software product companies, both as 
a source of superlative engineering resources and as a dynamic and growing market for their products.  Whether your objective is to complete 
a project without concern for the delivery location or to execute a comprehensive strategy to enter the Chinese market, Dextrys makes China 
easy, enabling your company to capitalize on the benefits that best meet your needs.

As demonstrated by the 2008 Olympic Games, China is a rapidly modernizing country with solid utility, communications and transportation 
infrastructure in its metropolitan areas as well as world-class technology parks.  China has growing a talent pool that includes over 500,000 
four-year bachelor’s degrees in computer science and IT with attractive salary rates, low wage inflation (8% annually) and limited staff turnover 
(15% annually).  Further, these skills are predominantly in the latest technologies.  English skills are also improving rapidly as Chinese schools 
graduate 225,000 new English speakers annually.  Combined with a stable government, these characteristic make China a very strong 
alternative to offshore locations in India, Russia and Eastern Europe.  These advantages have made China the “go to” destination for software 
product companies and most major US technology companies have already established development centers there.  FlexCap makes these 
benefits accessible to small to mid-sized software 

Establishing a presence in China offers a ground floor opportunity to reach a large, untapped market for US software products.  Although 
slowing down from 2008 growth rates, the World Bank estimates that China will still achieve a 7.5% economic growth in 2009   , providing 
a rare bright spot in the current world economic crisis.  China’s growth over the past decade has fueled a strong market for software products 
that is currently underserved by US providers.  A recent market survey conducted by Dextrys contacted 780 Chinese companies from multiple 
industries to understand their software buying practices.  Among its many findings, the survey discovered:

Dextrys, Inc.

China as a Market for Products

China as an ODC Location

FlexCap allows client executives to adjust capacity, skill mix and other engagement parameters to match current company needs and rapidly 
respond to opportunities or changing business conditions.  This level of flexibility is difficult to achieve with internal employees or standard 
outsourcing contracts.

Flexible, Responsive Delivery 

FlexCap enables engineering managers to manage resource costs more effectively by retaining resources only as required to match current 
workload.  Hiring new employees or entering into long-term outsourcing contracts increases fixed expense, while FlexCap uses a smaller core 
team (fixed expense) supplemented by flex teams (variable expense) to minimize fixed expenses.

Greater Control over Engineering Overhead

Every time a team member leaves a project, expensive, hard-won knowledge of company products and practices is lost.  Training new 
employees and contractors adds cost and lengthens ramp times for new projects.  Beginning with its core team, Dextrys applies a variety of 
strategies to accumulate, retain and take full advantage of the knowledge it gains on a FlexCap engagement.  Deploying this knowledge 
effectively increases the independence of the offshore team, speeds project ramp ups, enhances productivity and enables the team to 
continuously improve its performance and value delivered. 

Retained Knowledge to Increase Delivery Effectiveness

Dextrys makes going offshore easy.  Through its proven practices, Dextrys reduces the overhead, risk and distraction of using offshore 
resources.  FlexCap handles the communications and logistical tasks of offshore outsourcing, allowing our clients to focus on the business and 
technical aspects of their projects rather than managing the nuances of delivery location.  With experience honed over years of serving product 
companies, the FlexCap team quickly becomes a seamless extension of our client’s engineering organization.  As a result, launching a FlexCap 
engagement requires a minimal investment of time and resources.  Whether a project needs 7 or 70 engineering resources, FlexCap can respond 
expeditiously. 

Offshore Made Easy

Capturing the Advantages of China

1
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Work with the Dextrys team to customize the delivery approach to fit your needs and desired level of control.  For example, teams can be client 
or Dextrys managed, and you can use your own or Dextrys processes.

Dextrys, Inc.

 87% of the companies interviewed evaluated/purchased business software within the past 12 months
 Only 30% considered US developed software
 Yet, 79% of respondents are willing (and able) to buy software from outside of China and 52% would specifically like to see more 
  

US software enjoys a good reputation in China for quality, yet due to limited China-targeted market and sales efforts, most Chinese companies 
have little exposure to US offerings that could meet their needs.  

Dextrys has the knowledge, contacts and experience to help interested clients establish a presence in the Chinese marketplace.  From setting up 
Chinese versions of web sites, translating manuals and marketing materials, localizing products and providing local software support for buyers 
to building key relationships, Dextrys can help your company reach and serve China.

As discussed throughout this paper, FlexCap is a creative solution to a number of tough problems.  It helps software product companies do more 
with less while increasing their flexibility to respond to opportunities, challenges and changing economic conditions.  It overcomes the 
limitations of traditional staffing options to reduce fixed expenses and provide greater control over engineering expenditures without loss of 
knowledge and efficiency.  And it provides an entrée for companies interested in expanding into the China market.
If these benefits intrigue you, it is easy to put the FlexCap concept to the test.

Getting Started with FlexCap

Consider which projects or services could offer the quickest benefit to your engineering team or accelerate the delivery of a revenue enhancing 
product release.  Using FlexCap’s Easy Start option, your company can launch an initial project with as few as five engineers.

Select an initial set of projects

Choose your options

Work with Dextrys to transfer the knowledge to support the engagement.  Dextrys can bring team members to your site for training or you can 
send engineers to China to launch the engagement.  FlexCap’s Fast Ramp Training enables the FlexCap team to reach full productivity in weeks 
rather than months.

Ramp up the team

Once the initial engagement proves its worth, scale FlexCap to your full advantage.  Use the opportunity to consider its breadth of services and 
adjust delivery parameters to create the most effective extension of your product engineering organization.

Scale to production

As FlexCap delivers each project, assess the results by quality, speed of delivery, and cost.  If possible, compare the results with previous similar 
projects.  Next, consider the ease of using the FlexCap model to assign projects, track progress and receive deliverables as well as its ability to 
manage project resources effectively.  Finally, assess the strength of the relationship between the Dextrys team and the internal engineering 
team.  We strongly believe that FlexCap will prove its value on each of these measures.  Further, FlexCap performance will continuously 
improve as knowledge is gained and the relationship evolves over time.

Assess the results

•

•

•
US software on the market

1  World Bank China Quarterly Update – December 2008

© Copyright 2009, Dextrys All Rights Reserved.



FlexCap White PaperWhite Paper 

7

Specializing in the unique needs of companies who produce software 
as or within their products, Dextrys offers services that optimize the 
full product lifecycle.  Whether launching a new product, expanding 
internationally, ensuring the integrity of a major product release or 
implementing a new release on a customer site, Dextrys Product 
Engineering Services help software vendors and hardware 
manufacturers accelerate product delivery cycles, reduce 
development and support costs, and enhance overall quality.  These 
services help product companies:

Dextrys, Inc.

Dextrys is a global provider of Product Engineering and Application Services outsourcing with more than 1,000 employees across Boston, New 
York, California, Shanghai, Beijing, and Suzhou, China.  Combining 20 years of US technology project management and consulting experience 
with world-class engineering centers in China, Dextrys helps our customers accelerate profitable growth through cost effective, low risk services 
that improve the speed, quality and responsiveness of their software development and quality assurance organizations.  Dextrys specializes in 
"making China easy" for our customers, enabling them to capitalize on the cost, skill and business opportunities available within one of the 
world's largest and fastest growing markets.

About Dextrys

For more information, please email releasemanagement@.dextrys.com or visit www.dextrys.com.

 Accelerate product delivery and reduce development and QA costs using China-based Development Centers
 Modernize products to reduce support costs, extend cash flows and add market expanding platforms 
 Offload release support for mature product lines, protecting maintenance revenues while lowering costs and freeing internal engineers  

 Enter new geographic markets through localization and translation services
 Gain access to engineers skilled in the latest technologies and methodologies
 Improve quality by providing dedicated QA teams
 Establish a presence in China with localized products, relationships and support
 Extend professional services capabilities and increase profitability through onshore and offshore implementation, training and 
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•

•
•

•
•
•
•

•
customization capabilities

for next generation development
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