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• Embrace standardization

• Take advantage of synergistic service offerings

• Build a long term relationship with your partner

• Dextrys Application Services

Providing testing services gives an outsourcing partner a 
strong understanding of their customer’s environment, 
products and market domain.  Product companies can 
capitalize on this knowledge to gain value quickly from the 
outsourcer’s other service areas.  Examples of complementary 
offerings include product development and product release 
management services.

While “one off” testing projects can be outsourced, the greatest 
benefits of outsourcing will be obtained through long-term 
partnership arrangements.  Over time, working team 
relationships strengthen, domain knowledge builds, the test 
environment expands and the testing team builds a base of 
historic metrics to better target its efforts.  This level of 
knowledge and integration generates higher business value by 
steadily increasing effectiveness and reducing costs.

Dextrys has applications, vertical industry and global delivery 
expertise to help our clients improve business performance 
and lower application total cost of ownership (TCO) through 
high quality application development, extension and support 
services. Our family of Application Services offerings 
capitalizes on the cost, time and skill advantages of 
China-based development centers along with onsite project 
management and support to ensure superlative delivery and 

Use the outsourcing engagement as an opportunity to 
introduce standards and controls to internal development and 
QA processes.  Standardization offers multiple benefits.  Its 
increased discipline will reduce error rates, increase delivery 
predictability and enable continuous process improvement 
efforts.

About Dextrys
Dextrys is a global provider of Product Engineering and 
Application Services outsourcing with more than 1,000 
employees across Boston, New York, California, Shanghai, 
Beijing, and Suzhou, China.  Combining 20 years of US 
technology project management and consulting experience 
with world-class engineering centers in China, Dextrys helps 
our customers accelerate profitable growth through cost 
effective, low risk services that improve the speed, quality and 
responsiveness of their software development and quality 
assurance organizations.  Dextrys specializes in "making 
China easy" for our customers, enabling them to capitalize on 
the cost, skill and business opportunities available within one 
of the world's largest and fastest growing markets.

Our Application Services offerings include: Project 
management, Architectural Services, Application and Web 
Development, Application Modernization, Application 
Outsourcing and Quality Assurance and Testing.  These 
services help our clients:

Reduce TCO for critical business applications 
Increase business responsiveness by accelerating application 
delivery cycles 
Mitigate over exposure and provides cost savings over other 
outsourcing alternatives 
Free internal resources for other assignments 
Improve application quality with a professional, dedicated 
QA team 
Lower risk and enhances customer service through local 
project management and support

seamless integration with IT teams and their constituents.

For more information, please email 
releasemanagement@.dextrys.com or visit www.dextrys.com.
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