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Embrace standardization
Use the outsourcing engagement as an opportunity to

introduce standards and controls to internal development and
QA processes. Standardization offers multiple benefits. Its
increased discipline will reduce error rates, increase delivery
predictability and enable continuous process improvement
efforts.

Take advantage of synergistic service offerings
Providing testing services gives an outsourcing partner a
strong understanding of their customer’s environment,
products and market domain.  Product companies can
capitalize on this knowledge to gain value quickly from the
outsourcer?”s other service areas. Examples of complementary
offerings include product development and product release
management services.

Build a long term relationship with your partner
While “one off” testing projects can be outsourced, the greatest
benefits of outsourcing will be obtained through long-term
partnership arrangements. Over time, working team
relationships strengthen, domain knowledge builds, the test
environment expands and the testing team builds a base of
historic metrics to better target its efforts. This level of
knowledge and integration generates higher business value by
steadily increasing effectiveness and reducing costs.

About Dextrys

Dextrys is a global provider of Product Engineering and
Application Services outsourcing with more than 1,000
employees across Boston, New York, California, Shanghali,
Beijing, and Suzhou, China. Combining 20 years of US
technology project management and consulting experience
with world-class engineering centers in China, Dextrys helps
our customers accelerate profitable growth through cost
effective, low risk services that improve the speed, quality and
responsiveness of their software development and quality
assurance organizations. Dextrys specializes in "making
China easy" for our customers, enabling them to capitalize on
the cost, skill and business opportunities available within one
of the world's largest and fastest growing markets.

Duration

— While any initial project has set-up time and a learning
curve on both sides, experience has shown that companies are
able to validate the delivery model and engagement benefits
within 4 to 8 weeks. At this point, a product company can
begin to scale the project to full commercial volume.

Dextrys Product Engineering Optimization Services

Product Engineering Quality Assurance

Specializing in the unique needs of companies who produce
software as or within their products, Dextrys offers services
that optimize the full product lifecycle. Whether launching a
new product, expanding internationally, ensuring the integrity
of a major product release or implementing a new release on
a customer site, Dextrys Product Engineering Services help
software vendors and hardware manufacturers accelerate
product delivery cycles, reduce development and support
costs, and enhance overall quality. These services help
product companies:
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Customers

Product Modernization and Re-platforming

Product Managers

Localization and Translation
¢ '
Quality Assurance and Testing

1
E Product Implementation Support

Quality Assurance Teams

Accelerate product delivery and reduce development and QA
costs using China-based Development Centers

Modernize products to reduce support costs, extend cash
flows and add market expanding platforms

Offload release support for mature product lines, protecting
maintenance revenues while lowering costs and freeing
internal engineers for next generation development

Enter new geographic markets through localization and
translation services

Gain access to engineers skilled in the latest technologies and
methodologies

Improve quality by providing dedicated QA teams

Establish a presence in China with localized products,
relationships and support

Extend professional services capabilities and increase
profitability through onshore and offshore implementation,
training and customization capabilities

For more information, please email
releasemanagement@.dextrys.com or visit www.dextrys.com.
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